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Messaging That Matters: Shaping Health Tools with Purpose and Clarity 



Connecting your Audio

If this is your first time using 

Zoom, a “Join Audio” box may 

pop up when you join the 

meeting.

We recommend you join using 

computer audio. Tip: Use a headset to 
improve sound quality



Chat Panel

Click the Chat button at the bottom of the screen to open the chat in the side bar.

Type your message in the field at the bottom of the side bar. 

Make sure you’re sending to “Everyone” or to the host. Press enter to send.



Intros/chat

Type into the chat box:

Your name, location, organization 

and if you are new to The Conversation Project or seasoned? 

Make sure you send your message to

“Everyone.”



On today’s call

Patty Webster

Improvement Advisor, 

Community Engagement

Shubhi Tandon

Project Manager

Erik Fromme, MD, MCR, FAAHPM
Senior Scientist/Lead Faculty, 
Serious Illness Care Program, 
Ariadne Labs, Brigham and 
Women's Hospital, Harvard T.H. 
Chan School of Public Health

Kate DeBartolo

Senior Project Director

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.google.com%2Furl%3Fq%3Dhttps%253A%252F%252Fwww.ariadnelabs.org%252F%26sa%3DD%26sntz%3D1%26usg%3DAFQjCNHU-66apOrB7gzKHbWNNcOvtlhQmw&data=05%7C02%7Cpwebster%40ihi.org%7C6acc4f2cc1ac4a73d05508ddf15a05b1%7Cae635716f1924ebca7c071136d785df2%7C0%7C0%7C638932091192144423%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=KdvFLV9JmEY%2BVTQP0gLZH3J4ctV%2BKNVLE6YtkKcPmOk%3D&reserved=0


Agenda

Welcome, review and connections

What Matters to Me Workbook, My 
Health Checklist and messaging 
principles: Dr. Erik Fromme and Kate 
DeBartolo

Q&A and discussion

Wrap up and leaving in action



Helping people share 

their wishes for care 

through the end of life.



Our website
8

https://theconversationproject.org/ 

https://theconversationproject.org/


Please keep eye on email/newsletter and share 

how many you are reaching in our Community 

Activity Survey! Collected 3 times per year.

Our continued funding for FREE resources 

depends on it!

One request…if sharing TCP resources/messaging

Next survey January 2026

http://forms.ihi.org/the-conversation-project-email-sign-up 
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New blogs/updated guidance

On our Blog tab, 
“What’s new” tab



Chat in

Anything on your mind about messaging? 

What Matters to Me Workbook updates? 

Things you’d like to be sure we cover today?

Make sure you send your message to

“Everyone.”



Messaging with a new tool

Talk up the positives

Present choices for every step 

Use stories 

Invite dialogue—and not just once 

Invoke a new team

Imagery matters Use positive and aspirational images without looking too “cheesy”

Incorporate messaging principles into standard work for guides + social media/guest blogs



My Health Checklist













Feedback

Validating experience of any illnesses or life circumstances

Recovering a sense of agency

Providing guidance

Being able to choose care that treats me as a person

“I am so glad my daughter shared this flier with me. When I was recently admitted 

through the ED, my nurse said that I was the most prepared patient she ever had. This 

flier helped me articulate my meds, needs and preferences. I was so organized that 

she didn’t believe I was 83! “ Ireland Hawkins



Chat in

Thoughts? Questions? 

Have you integrated this messaging into your materials?

Make sure you send your message to

“Everyone.”



TCP QR Code 

Feel free to use: presentations, events, handouts, newsletters, emails, etc.



Share and connect with each other

Via TCP’s network:

Community Champions Facebook discussion group

Champions Map

https://theconversationproject.org/get-involved 
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Thanks and appreciation

To support The Conversation Project’s 
ongoing work, donate here:


	Slide 1
	Slide 2: Connecting your Audio
	Slide 3: Chat Panel
	Slide 4: Intros/chat
	Slide 5: On today’s call
	Slide 6: Agenda
	Slide 7: Helping people share  their wishes for care  through the end of life.
	Slide 8: Our website
	Slide 9: One request…if sharing TCP resources/messaging
	Slide 10: New blogs/updated guidance
	Slide 11: Chat in
	Slide 12: Messaging with a new tool
	Slide 13: My Health Checklist
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19: Feedback
	Slide 20: Chat in
	Slide 21: TCP QR Code 
	Slide 22: Share and connect with each other 
	Slide 23: Thanks and appreciation

