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Connecting your Audio

If this is your first time using 

Zoom, a “Join Audio” box may 

pop up when you join the 

meeting.

We recommend you join using 

computer audio. Tip: Use a headset to 
improve sound quality



Chat Panel

Click the Chat button at the 

bottom of the screen to open 

the chat in the side bar.

Type your message in the 

field at the bottom of the side 

bar. 

Make sure you’re sending to 

“Everyone” or to the host. 

Press enter to send.



Intros/chat

Type into the chat box:

Your name, location, organization 

and if you are new or regular/seasoned NHDD participant? 

Make sure you send your message to

“Everyone.”



On today’s call

Patty Webster

Improvement Advisor, 

Community Engagement

Shubhi Tandon

Project Manager



Chat

Share your favorite romantic gesture or your plans

for Valentine’s Day!

Make sure you send your message to “Everyone.”



Agenda

Welcome, review and update: TCP and National Healthcare 
Decisions Day (NHDD)

All: share (emerging) plans for NHDD

Guest: Katie Bisaha, Conversations of Your Life

Q&A and discussion

2024 theme, ideas, and leaving in action



Helping people share 

their wishes for care 

through the end of life.



Our website
9

TheConversationProject.org





Newly updated blog

On our “What’s new”, 
NHDD resource and 
blog pages



Coming soon

Updated NHDD themed toolkit



Nathan A. Kottkamp
Founder

National Healthcare Decisions Day
https://theconversationproject.org/nhdd 

https://theconversationproject.org/nhdd


Chat

What are you thinking about / planning for NHDD?

Or what do you want to explore today?

Make sure you send your message to 
“Everyone.”



Katie Bisaha
Community Health and Policy Associate

New Jersey Health Care Quality Institute

kbisaha@njhcqi.org | www.njhcqi.org



Community 
Conversation: 
Planning for 
National Healthcare 
Decisions Day 
(NHDD) 2024

The Conversation Project 
Community Call

Wednesday, February 14th



About the Quality Institute

• As a nonprofit organization, the Quality Institute is the only independent, 

multi-stakeholder advocate for health care quality in New Jersey. 

• Both a grant funded and member organization, the Quality Institute 

convenes a unique and multi-faceted community. 

• At the Quality Institute, we believe that collaboration is essential to 

improving our health care system.



Our Work

Community 
Health

Quality Policy



Our Work – Community Health

Mayors Wellness Campaign 

• A statewide community health initiative that 
provides evidence-based tools and strategies to 
help residents achieve healthier lifestyles 
improve overall health and wellness in their 
communities. 

• 400+ participating communities

http://bit.ly/NJHCQIMWC
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Our Work – Community Health

Conversation of Your Life (COYL)

• Provides communities with resources on how 
advance care planning can help residents age 
in place. 

http://bit.ly/QICOYL


How we Reimagined COYL- Goals

Update our Toolkit

Overhauling COYL Workshops and Initiatives

Update our COYL Partner Network



What we learned from Stakeholders, Research and Partners

From the Massachusetts 
Serious Illness 
Coalition…

33% of individuals have 
documented their health care 
proxy

30% of individuals have 
documented their wishes for 
care if seriously ill

54% had a serious conversation 
with someone about who will 
make decisions about medical 
care

55% had a serious conversation 
with someone about their 
wishes for medical care if you 
become seriously ill

From the Serious illness 
Messaging Toolkit…

Talk up the benefits

Use positive stories

Invite dialogue

From our community 
leaders and mayors:

Many are unsure what 
advanced care planning is

Many are hesitant to have 
conversations 

Many find this to be an 
important topic of discussion

What I learned as a new 
staff person at the 
Quality Institute during 
Covid 19

We could create  additional 
tools and resources to 
streamline COYL programming 
and initiatives

Many of our volunteers 
underwent turnover, departed 
from their organization, or did 
not have capacity to participate. 

However, many were still 
passionate in providing this 
education and information.



Meeting our Goals--Toolkit

• Provide foundational education
• Showcase practical strategies
• Empower with resources



2023 COYL Takeaways

Adapting 
resources 

1

Updating our 
tools

2

Partnership is 
Key!

3

Making it easy 
for our COYL 
Partners

4



Adapting Resources: Not Reinventing the Wheel



COYL Tool Makeover



Partnership is Key!

Mayors Wellness Campaign Municipalities

Health Care Systems

“Community Living Rooms”

Healthy Aging Partners



Making it Easy for COYL Partners

COYL partners are the heart of this initiative 
and without their support, COYL would not 

be possible



What did 2023 look like for us?
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We reached over 3,500 people with these difference awareness and 
education methods. 



That was the 
data, but 

what did it 
ACTUALLY 
look like?



That was 
the data, 
but what 
did it 
ACTUALLY 
look like?



Small impacts make Large Ripples—Actions to Make a 
Difference during NHDD

Utilize social media both personally and professionally to share about NHDD

Start Small

• Repost COYL and Convo Project social media

Build Momentum

• Adapt these social media kits to reflect the needs and 
diversity of your community.

Go Big 

• Create your own content and get creative. Create TikToks, 
social media posts, videos and more.



Small impacts make Large Ripples—Actions to Make a 
Difference during NHDD

Find a community building awareness and education on NHDD

Start Small

• Identify and reach out to local organizations and groups with 
shared interests. Utilize the ConvoProject’s Champion Map to get 
started.

Build Momentum

• Contact local officials and encourage them to prioritize NHDD 
through a proclamation. Use our NHDD sample proclamation

Go Big 

• Create community: organize a small group of people with a passion 
for NHDD and create an event. 



Small impacts make Large Ripples—Actions to Make a 
Difference during NHDD

Bring the Conversation to your Community; big or small

Start Small

• Share your experience with ACP and utilize Conversation Project starter guides when 
engaging with those who matter most

Build Momentum

• Gather those who matter most for death over dinner, a game of Go Wish, a movie night 
featuring ACP themes. Use our Media Clubs for inspiration!

Go Big 

• Contact a local community living room to lead or organize a presentation. Resources 
available to lead a conversation like this include:

• Our COYL Partner Materials

• ConvoProject’s Community Resources 

• Go Wish Card game

• Death Over Dinner



NHDD

COYL 2024

Social Media

NHDD posts 
throughout 

April



Questions? Comments? 
Ideas?



Ideas for NHDD: Start planning now

IPRO and Alliant Health Solutions QIN-QIO: Carolyn Kazdan, Senior Director, Health Care Quality Improvement

https://quality.allianthealth.org/



Ideas for NHDD: Library Kit

Shared by: Renee Anderson, Senior Services Coordinator, Programs and Outreach Department 

“Death and Dying” 
senior activity kit



Ideas for NHDD: Movie screening

Honoring Choices advocates for open 
communication and informed decision-
making within families. 

From February 15 to April 16, 2024, Grief 
Dialogues is waiving the usual $500 
licensing fee.  

If you or your organization is interested in 
showing the film, contact 
elizabethcoplan@gmail.com directly. 

https://www.griefdialogues.com/honoring-
choices-the-film/

mailto:elizabethcoplan@gmail.com
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.griefdialogues.com%2Fhonoring-choices-the-film%2F&data=05%7C02%7Cpwebster%40ihi.org%7C77d2e23fd518480def2508dc2cc3391b%7Cae635716f1924ebca7c071136d785df2%7C0%7C0%7C638434464249703364%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=qNE4A7Fbmf9IX3HtQkxsirZxgIWcujHYWtJnPA4w8k8%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.griefdialogues.com%2Fhonoring-choices-the-film%2F&data=05%7C02%7Cpwebster%40ihi.org%7C77d2e23fd518480def2508dc2cc3391b%7Cae635716f1924ebca7c071136d785df2%7C0%7C0%7C638434464249703364%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=qNE4A7Fbmf9IX3HtQkxsirZxgIWcujHYWtJnPA4w8k8%3D&reserved=0


Ideas for NHDD: Launch a program!



Ideas for NHDD: Themes

UNC Health Pardee 
Hendersonville, NC 

Princeton Senior Resource Center
Princeton, NJ



TCP’s NHDD 2024 Theme:

Talk about it



NHDD week: daily theme/resources

April 10th : Start with YOU (self)…review the Conversation Starter Guide or “What Matters to Me 
Workbook and think about your current wishes (revised, the same,  or new)

April 11th: Promote NHDD on your social media platforms…use our ready made toolkit for samples

April 12th: Engage and talk with family, friends, those important to you…share proxy guides, blog 
stories letters

April 13th: Support for caregivers… share dementia, pediatrics, and health care team guides

April 14th: Bring NHDD to where you live, work, pray, and learn…health care professionals, clergy, 
professional services orgs/individuals (estate attorneys, elder care lawyers, financial planners, 
etc.), colleges/universities, high schools

Apr 15th:  Ready yourself and others for conversations…set up a call/in-person visit, draft an email, 
review our list of jump starters to start the conversation and pick one that works for your 
person(s)

Apr 16th: Today’s the day! Make your wishes known!... Talk about it and share 5 Wishes®, 
PREPARE for Your Care, letters, any other resources to help



Think about your message

…to improve public perceptions of Advance Care Planning, 

Palliative care and Hospice care.

https://seriousillnessmessaging.org/



Sources for more ideas

Suggested activities, 

specific examples/case 

studies 

Communications 

materials, media 

outreach, etc.

NHDD Toolkit



Use/repurpose our content

Use our content:

 Conversation starter guides
 Videos
 Blogs
 NHDD communications toolkit

Sign up for our newsletter

Follow us, reshare, tag us on social media – USE #NHDD
X (Twitter): @convoproject

Facebook: The Conversation Project

Instagram: convoproject



Share and connect with each other

Via TCP’s network:

Community Champions Facebook discussion group

Champions Map

https://theconversationproject.org/get-involved 

https://theconversationproject.org/get-involved


TCP QR Code 

Feel free to use: presentations, events, handouts, newsletters, emails, etc.



Please sign up for our newsletter and 

share how many you are reaching in 

our quarterly, 

Community Activity Survey!

Our continued funding for FREE 

resources depends on it!

One request…if doing NHDD activities

Next survey May 2024



Coming soon: Feb 16th video

What else would be helpful for building up interest in NHDD?
Any other kinds of assets helpful for March 16th?

PLEASE SHARE ON OUR 2 MINUTE SURVEY



Thanks and appreciation

To support The Conversation Project’s 
ongoing work, donate here:
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