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WebEx Quick Reference

Welcome to todayôs session!

Please use Chat to ñAll Participantsò for questions

For technology issues only, please Chat to ñHostò

WebEx Technical Support: 866-569-3239

Dial-in Info: Audio / Audio Conference (in menu)

Raise your hand

Select chat recipient

Enter Text
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Ice Breaker Question

Type into the chat box your response to the following:

How did you hear about this call?

Make sure you send your message to ñAll Participants.ò
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Where are you located on the map?
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The Conversation Project Field Team
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Patty Webster

Improvement Advisor

Naomi Fedna

Project Coordinator



Call agenda

Framing

Community highlights: Three examples of grassroots 

organizing and coalition building 

Questions and discussion

TCP additional resources/updates

Wrap up
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Initial reflections - Chat

What brought you to this call?   

Å General learning? A burning question(s) you want to 

explore?  Challenges you want to discuss? Successes 

you want to share?

What experience do you have with building coalitions or 

networking with others?

Å Newbie, Seasoned, Somewhere in Between? 





Strategy for Creating Cultural Change

Awareness: National media campaign and 

community engagement events

Accessible: Tools to help people get started

Available: Bringing TCP to people where they 

work, where they live, and where they pray



Building Local Community Engagement



Recap: Getting Started Questions

Who do you want to reach? And by when?

What do you want to support them to accomplish? What actions?

How do you want to reach them?

Whatis the context of this topic for population youôre trying to reach?

Who else is already doing this work in your community? Who 
else could you be working with?

Who are respected leaders or organizations that could help 
you advocate for the importance of this work?

Who will be responsible for actually doing this work in your 
community?

How will you measure successes and challenges?

How do you plan to reach diverse groups of people in your 
community?

What can you do by next Tuesday? 
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{ƻǳǊŎŜΥ LƴǎǘƛǘǳǘŜ ŦƻǊ IŜŀƭǘƘŎŀǊŜ LƳǇǊƻǾŜƳŜƴǘΩǎ ±ƛǊǘǳŀƭ /ƻǳǊǎŜΣ Leadership and Organizing for Change

http://www.ihi.org/education/WebTraining/Webinars/Leadership-Organizing/Pages/default.aspx


Organizing as a strategy 

Ç Organizing starts with connections, relationship building, 

mutual trust

Ç Organizers bring individuals together to create collective 

capacity thatôs not present when individuals act alone

Ç Organizing can accelerate your success
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Possible Community Partners
Assisted Living Facilities

City Employee Retirement 

System 

Dept. of Public Health, 

Mental Health, Behavioral 

Health

Elected Officials

EMT providers

Estate/Legal entities (elder 

law, local bar 

associationé)

Employers

Faith-based organizations, 

clergy, chaplains 

ministerial associations

Financial community 

(banks, CPA firms, 

financial advisors) 

Health plans/insurers

Home care/VNA

Retirement communities 

and home owners 

associations 

Homeless shelter/services

Hospice

Hospitals/Health systems

Local resources: libraries, 

Chamber of Commerce, 

Lion/Rotary/Elks Clubé

Media channels (local, 

state, regional)

Medical/Nursing/Hospital 

Association

Nursing homes, rehab 

facilities, long term care

Physician office 

practices/primary care

Prisons/jails 

School District ïemployee 

benefits, Parent Teacher 

Organizations

Senior Advocacy 

Organizations/Elder 

Services (Area Agency on 

Aging, senior center, 

transportation services, 

meals on wheels)

Universities ïstudents, 

faculty, alumni

Veterans Services 
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ñIf you want togo fast, go alone. 

If you want to go far,go together.ò

ðAfrican Proverb
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Andrew Ingall
Co-director, ReImagine
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Our Purpose 

Reimagine End of Life aims to transform our individual and collective 
experience around death, dying and living.

18



Our Vision

Taboo Isolation LossPainAnger

Acceptance Community Love Art Celebration

19



Our Method 

Reimagine hosts community-based programs that bring a week of vital 
discussion, education, inspiration, and interpersonal connection to 
cities around the world.
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Our 4 Pillars 

Arts+Culture

Health+Medicine

Design+Technology

Faith+Spirituality
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Reimagine New York City 2018 encompassed more than 
350 events over the course of one week, including:

24 Advance Care Planning

28 Music

31 Film Screenings
27 Dance/Movement

37 Literature
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62 Interactive Rituals



Changing attitudes towards death and life.

91% 
of surveyed attendees 

said Reimagine 

helped make 
talking about 
death easier.

76%
of surveyed attendees 

said their experience at 

Reimagine led to 

new 
conversations on 

life and death.

89%
of surveyed attendees said 

that Reimagine made them

more grateful 
for their lives 

and those 
around them.
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Who goes to Reimagine?
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Reimagine is for everyone.
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Festival attendees 
are intergenerational.

5.9%

75+ yrs

9.3%

65-74 yrs 

18.3%

45-54 yrs 

18%

35-44 yrs 

25.6%

25-34 yrs 

3.5%

1-24 yrs 

19.4%

55-64 yrs 

Our social media followers 
also are intergenerational.

9%

65+ yrs 

17%

55-64 yrs 

30%

45-54 yrs 

23%

35-44 yrs 

19%

25-34 yrs 

1%

1-24 yrs 
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