
The Conversation Project
A Look Ahead: Planning for 2021

December 16, 2020

Patty Webster
Krissy Cronin



Audio Broadcast 2

You will see a tab 
at the top of the 
screen titled 
“Audio & Video”. 
Click “Switch 
Audio” to either 
Call in or to use 
your computer 
speakers for audio. 
You can also find 
this on the 
“unmute” tab at the 
bottom of your 
screen. 



WebEx quick reference
• Please use chat to 

“Everyone” for 
questions

• For technology 
issues only, please 
chat to “Host”
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Enter Text

Select Chat recipient

Raise your hand



Intros/chat

Type into the chat box:

• Your name, location, organization 
• Share one good thing that’s happened recently or made 

you smile today

Make sure you send your message to
“Everyone.”



On today’s call
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Patty Webster
Advisor, Community 

Engagement

Krissy Cronin
Project Coordinator



TCP community concerns about COVID-19



TCP community HOPE for Covid-19



Agenda

• What we did in 2020
• What to look for in 2021
• Early NHDD plans 
• TCP wishes for 2021!
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2020 TCP recap
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New video
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https://youtu.be/8wnD5P81wPs



COVID guide & resources
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New workbook
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Community resources
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Personal stories
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TCP team reflections
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TCP community stories & learning (webinars)
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https://theconversationproject.org/calls-and-recordings/
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https://bit.ly/2ukc7B0

New Facebook discussion group



Type in chat / unmute

What about you (your team)? 
What are you most proud of in 2020?
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This Photo by Unknown Author is licensed under CC BY-NC-ND



What to look for in 2021
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Source: https://tenor.com/view/forgiveness-forgiveness-
please-sorry-forgive-me-shrek-gif-11997939



New guides: SNEAK PEEK!



What’s changed?
 Reframed TCP
 Shifted to more targeted audience in some of the guides
 Simplified language and terminology to bring our guides to a lower 

reading level
 Used more inclusive language, stories, and imagery
 Incorporated lessons from current research
 Contextualized for the moment

….and more in upcoming release

KEEP YOUR EYES ON EMAIL IN EARLY JANUARY!!!
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Heads up: do you have co-branded kits?
24

Use them up now!

New guides: Can co-brand for free and easier!! 
(creative commons license)



Another call for bloggers SOON!
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Updated & new community guides

New updates:
• How to approach this work
• 10 questions to get started
• Examples
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Includes:
• 10 things to think about when hosting an 

event (virtual/in-person event)
• Stories we use and share
• Common discussion topics



Type in chat / unmute

What about you/your team? 
What will 2021 bring? Any early plans for NHDD?
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TCP’s NHDD 2021 plans
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NHDD week: daily theme/resources
April 12th: Start with YOU (self)…share Conversation Starter Guide or “What Matters to 
Me Workbook”

April 13th: Engage and talk with family, friends, those important to you…share proxy 
guides, blog stories, letters

April 14th: Support for caregivers… share dementia, pediatrics, and health care team 
guides

April 15th: Bring NHDD to where you live, work, pray, and learn…health care 
professionals, clergy, estate attorneys, financial planners, universities, high schools

Apr 16th: Today’s the day! Make your wishes known!... share 5 Wishes®, PREPARE™ for 
Your Care, letters, any other resources to help



2021 Community calls/connections
Date and Time Topic
January 25th‐27th, various times Office Hours: one-on-one w/Patty*

February 17th, 12:00 – 1:00 pm ET NHDD 2021 & New Community Resources

On‐going Facebook Community Champs Discussion

Register: https://theconversationproject.org/calls-and-recordings/

*Always available if time slots aren’t working! Email pwebster@ihi.org to schedule



What we’re looking 
forward to in 2021…
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Share your/your team’s wishes!

Why does this work matter to you?
What are you looking forward to in 2021?

Record your answers to above
Post your own video on social media now/Jan 2021  

#IHaveTheConversationBecause



• Tweet us, tag us on social media
Twitter: @convoproject
Facebook: The Conversation Project
 Instagram: convoproject

• Share and connect with each other
The Conversation Project: Community Champions 

(Facebook discussion group)
Champions Map
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Ways to engage with TCP’s network

https://theconversationproject.org/get-involved



Thanks and appreciation
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We want your feedback!
• After this call you will be redirected to a Survey 

Monkey form

Please take a few moments to answer the 
following questions:

– How useful was this session on a scale from 1-5?
– What would you like to learn more about?
– Any other comments on today's session?
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