
The Conversation Project

A Look Ahead: Planning for 2023

November 16, 2022

Patty Webster

Krissy Cronin



Connecting your Audio

• If this is your first time using 

Zoom, a “Join Audio” box 

may pop up when you join 

the meeting.

• We recommend you join 

using computer audio.
Tip: Use a headset to 
improve sound quality



Chat Panel

• Click the Chat button at the 

bottom of the screen to 

open the chat in the side 

bar.

• Type your message in the 

field at the bottom of the 

side bar. 

• Make sure you’re sending 

to “Everyone” or to the host. 

Press enter to send.



Intros/chat

Type into the chat box:

Your name, organization, location 

Make sure you send your message to

“Everyone.”



On today’s call

Patty Webster

Improvement Advisor, 

Community Engagement

Krissy Cronin

Project Manager



Chat warm up

What’s one thing that made you smile today/recently?

Make sure you send your message to 

“Everyone.”



Agenda

• Intro and connections
• What we did and learned across 2022
• What to look for now/in 2023

• Communications plan

• National Healthcare Decisions Day (NHDD) –
April 16th!

• Leaving in action



Helping people share 

their wishes for care 

through the end of life.



Our website



Free tools (in multiple languages & audio)

• Starting a Conversation

• Choosing a Health Care Proxy

• Being a Health Care Proxy

• Talking with a Health Care Team

• Caregivers of People with 
Alzheimer’s or Other Forms of 
Dementia

• Caregivers of a Child with Serious 
Illness 



Free tools (in multiple languages)

In partnership with Ariadne Labs:
• People with a Serious Illness



Resources for community champions

• Guides, case studies, 
powerpoint slides, agendas, 
tools, etc.

• Champions networking map, 
FB discussion group

• Newsletter, social media 
content

https://theconversationproject.org/get-involved



5 Min chat round robins (breakouts)

Introduce yourself

How are you involved in sharing this work across 

your personal, social or community-wide circles?



2022 Highlights



New personal stories 2022



In honor of National Family 

Caregivers month, compilation of 

caregiver stories and resources to 

share with caregivers

New blog coming…



New resources/guidance 2022



New podcasts / on demand content/ articles 2022

“But you don’t have to take my word for it.”  LeVar Burton, Reading Rainbow

How to Create Your 
Advance Care Plan Series 
with The Conversation 
Project, Special Series 
(podcast with host Heart of 
Hospice)

The Conversation Project -
How to Talk About What 
Matters Most in your 
Medical Care 
(virtual on-demand 
presentation via Duke 
Caregiver Community 
event)

End-of-life planning with 
loved ones can be hard. 
Here’s where to start. 
(article via Vox)

The Conversation Project 
provides tools for talking 
about end-of-life care 
(article via Seasons)



Your turn! Accomplishments & learning

What are you (your team) most proud of in 2022 and 

what is one key takeaway?

Instructions:

• 30 seconds – type into chat (DON’T HIT SEND)
• On my cue – hit send



This Photo by Unknown Author is licensed under CC BY-NC-ND



What to look for in 2023



Across 2023: TCP communications plan 

What: Focus on themes across the year, 
targeted resources to match

Timeframe: 1-3 months per theme

How: promoted across TCP channels 



Dec – Jan:
• Supporting self (thinking about what 

matters to you)

Feb – Mar:
• Planning ahead & making your wishes 

known (picking proxy, talking together)

April:
• National Healthcare Decisions Day

May – June:
• Supporting moms/dads - talking to your 

parents (or kids) about what matters

July – Aug:
• Conversations on the go (clever ways to 

engage in conversations)

Sept – Nov:
• Supporting others (resources for 

caregivers)

Across 2023: TCP communications plan 

What: Focus on themes 
across the year, 
targeted resources to 
match

Timeframe: 1-3 months 
per theme

How: promoted across 
TCP channels 



Free for your use: Communications toolkits

https://theconversationproject.org/resources/community#
Promote-Your-Message



Toolkit contents – tailor to your voice



Links to Serious Illness Messaging Toolkit

https://seriousillnessmessaging.org/



OR – simply follow us and reshare





Please share how many you are 

reaching in our quarterly, Community 

Activity Survey!

Our continued funding for FREE 

resources depends on it!

One request…



Your turn!  Chat in…

What are you thinking about / planning for 2023?

Any early NHDD plans/thoughts?



Leave in action: Share and connect with each other

Via TCP’s network

The Conversation Project: Community Champions 
(Facebook discussion group)

Champions Map

https://theconversationproject.org/get-involved



Leave in action: Use/repurpose our content

• Use our content:
• Conversation starter guides
• Blogs
• Communications toolkit

• Sign up for our newsletter

• Follow us and reshare on social media
 Twitter: @convoproject
 Facebook: The Conversation Project
 Instagram: convoproject



Don’t forget to listen…

It is often through the quality of our listening and 
not the wisdom of our words that we are able to 
effect the most profound changes in the people 
around us. When we listen, we offer with our
attention an opportunity for wholeness.

- Rachel Naomi Remen MD



We want your feedback!

• After this call you will be redirected to a Survey 
Monkey form

Please take a few moments to answer the 
following questions:

– How useful was this session on a scale from 1-5?
– Any initial thoughts on our communications 

plan/toolkits that could help us improve? 
– Any other comments on today's session?



Thanks and appreciation


