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WebEx Quick Reference

Welcome to todayôs session!

Please use Chat to ñAll Participantsò for questions

For technology issues only, please Chat to ñHostò

WebEx Technical Support: 866-569-3239

Dial-in Info: Audio / Audio Conference (in menu)

Raise your hand

Select chat recipient

Enter Text



The Conversation Project Field Team
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Patty Webster

Improvement Advisor

Naomi Fedna

Project Coordinator

Rosemary Lloyd

Advisor to Faith 
Communities



Where are you located on the map?



Upcoming Community Calls

The next Conversation Project Community Call will take 
place on:
Wednesday, August 15th, 3:00-4:00 PM ET

Date and Time Topic

Wednesday, August 15th , 3:00-4:00pm ET Specialinterest: Conversation 

Sabbath

Wednesday, Sept 19th, 3:00 ς4:30pm ET Virtual Speaker Training

Wednesday, Oct 17th , 3:00 ς4:00pm ET Community Highlights to Prepfor 

!ƭȊƘŜƛƳŜǊΩǎ !ǿŀǊŜƴŜǎǎMonth

Wednesday, Nov 21st , 3:00-4:00pm ET Specialinterest: Ensuring equity, 

reaching diverse communities



TCP Community Updates

New Resources!

ï Revised Resources Page ï>Get Involved

ï Conversation Champion Map!

Quarterly Community Activity Survey is open!
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Session agenda and objectives

Community highlight: Frederick County, MD

Q&A w/Jackie Dinterman, Manager, Care Management, 
Frederick Regional Health System, MD

Group discussion: 
ï Keeping this work fresh, sustaining momentum 

ï Reaching new or hard-to-reach audiences

Future calls

Chat: Where you are, whatôs your focus (e.g. general 

community, healthcare, faith, other), how long have you been 
doing this work?
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Jackie Dinterman, MA, LBSW
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Advance Care Planning:
(ÎÕÐÛÐÕÎɯɁ3ÏÌɯ"ÖÕÝÌÙÚÈÛÐÖÕɂɯ

in our Hospital 
and our

Community 
Jackie Dinterman, MA, LBSW
Manager, Care Management

Frederick Regional Health System



Need for Change

ÅFMH approach to Advance Directives had proven ineffective with low prevalence 

of actual, completed documents ς1%

ÅData showed that many of our readmissions were patients with chronic diseases 

who could benefit from having Advance Directives, palliative care, or end of life 

discussions

ÅIdentified need for community education surrounding advance care planning 

so patients and family members have heard of terms being used in the 

hospitalprior to medical crisis or hospitalization occurring

ÅFamily members are making decisions for loved ones without ever having had 

an open discussion about end-of-life care or understanding terms

ÅFamily disagreements, confusion and turmoil placing providers and the 

healthcare team in the middle of ethical situations when our mission is to 

provide care

aƻǎǘ ƛƳǇƻǊǘŀƴǘƭȅΣ ƛǘΩǎ ǘƘŜ ǊƛƎƘǘ ǘƘƛƴƎ ǘƻ Řƻ ǘƻ ƘŜƭǇ ƻǳǊ ǇŀǘƛŜƴǘǎ ŀƴŘ ƻǳǊ 

ŎƻƳƳǳƴƛǘȅ ΧΦ



Igniting the Conversation in Frederick

ÅCreated the Advance Care Planning Committee:

ÅHelping to keep people healthy, not just treat them when they are sick

ÅMultidisciplinary

ÅFull continuum of partners

ÅSignificant emphasis on community 

ÅGoal of the Committee: 

ÅTo provide education and awareness to Frederick County residents re. the 
importance of communicating personal wishes/preferences for end of life care

ÅWhat is important to an individual; what defines quality and gives meaning

ÅTo provide tools and resources to individuals, caregivers, and healthcare providers 
to help encourage conversations 

Å Improve the understanding of Palliative versus hospice care

Å10 events per year

ÅCommunity Education and Outreach 

ÅNursing homes/Assisted Livings/Independent Livings

ÅCommunity Events

ÅCivic Organizations

ÅMedia



AD Initiative Working Group
Ç Jackie Dinterman, Chair Rachel Mandel MD, VPMA and James Grissom, MD

Ç Sharon Smith, Hood College                 Melissa Lambdin, Marketing and Communications            

Ç Kathy Troupe, NP, Heart Failure Judy Williams, Interpreting Services

Ç Carol Grissom, Glade Valley Nursing & Rehab         Katie Rhinehart, Heartfields Assisted Living

Ç Patricia Ortiz -Sanmiguel, Hospice of Frederick Co.   Michelle Ross, Advance Care Planning Social Worker

Ç Elisabeth McCall -Martin, Pain/Supportive Care         Dolly Sullivan, Professional and Clinical Development

Ç Janet Harding, Cultural Awareness/Bridges Melanie Bryan, Dept of Aging

Ç Peter Brehm,  The Frederick Center                               Jodie Pritt, FMH/James Stockman Cancer Institute

Ç Rosario Campos, Asian American Center/Bridges      Kathy Tyeryar, Goals of Care Navigator

Ç Nikki Moberly, Community, PFAC member Cookie Verdi, FMH Select!

Ç Kay Myers, Pastoral Care                                                 Chris Lovetro , Community Attorney

Ç Sue Eyler, Bridges (Faith -Based Lay Health Educators)

Mission:
1. Educate the community about the importance of Advance Directives
2. To provide tools and resources to individuals, caregivers, and healthcare providers 

to help encourage conversations
3. Increase the number of Advance Directives executed in the community and hospital
4. Raise awareness among providers about Advance Directives
5. {ǳǇǇƻǊǘ ǘƘŜ ŎƻƴŎŜǇǘ ƻŦ ǘƘŜ ά/ƻƴǾŜǊǎŀǘƛƻƴ tǊƻƧŜŎǘέ



http://theconversationproject.org/



AD Initiative Outreach
ÅInitiative began February 2015

ÅNational Healthcare Decision Day events

Åά.ǊƛŘƎŜǎέ ǇǊƻƎǊŀƳ ŦƻǊ [I9 Ȅ т ŎƻƘƻǊǘǎ

ÅbǳǊǎƛƴƎ IƻƳŜǎΣ !ǎǎƛǎǘŜŘ [ƛǾƛƴƎǎΣ L[Ωǎ

ÅColleges and Universities

ÅFMH Staff Lunch and Learns

ÅCǊƛŘŀȅ tƘȅǎƛŎƛŀƴ /a9Ωǎ

ÅFMH 55+ Select

ÅMultiple Rotary Presentations

ÅWell Aware Magazine

Å²ƻƳŜƴΩǎ DƛǾƛƴƎ /ƛǊŎƭŜ

ÅFrederick Community Health Fair, Elder Expo, Great Frederick Fair Senior Table

ÅChaplain Intern Sessions

ÅAsbury United Methodist Church Community Block Party

ÅFrederick County PRIDE celebration

ÅHealthcare Symposium at CeresvilleMansion



AD Initiative Movement
Å31 events first year;  Past 3 years to date: 164 events/education

ÅApproximately 13,450 people touched by outreach/events

Å100,000 households received Well Aware Magazine (6 articles in three years)

ÅGrant received for purchase of Red Magnetic Folder for storage of important papers as a 
giveaway

ÅAdvance Directives in 10 different languages

ÅDeveloped Your Life, Your Plan logo and materials

ÅEducation from our Interpreters and Diversity department to learn about approaching 
diverse populations ς2nd and 3rd year focused on reaching out to more diverse 
populations

ÅDeveloped Ambassador and Facilitator programs to help with education

ÅDepartment of Aging every 3 months ςŜŘǳŎŀǘƛƻƴ ŀƴŘ ŎƻƳǇƭŜǘƛƴƎ !5Ωǎ

Å In 2017 hired a full time advance care planning Social Worker to coordinate events and 
assist patients and community members with understanding and completing Advance 
Directives and MOLST forms

Å1st Frederick County NHDD Proclamation in April 2018

ÅPartnership with Asian American Center and Hospice of Frederick County to provide more 
education and opportunities for completing Advance Directives through grants they have 
received.

ÅGetting Started Guide for Congregations ςadding to our Bridges Lay Health Educators 
program




