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Stories that Change the 
Culture 



Our Goal 
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The goal of The Conversation Project is to ensure 
that everyone’s end-of-life wishes are expressed 
and respected.   
 
 
 
 

www.theconversationproject.org 
 
 

http://www.theconversationproject.org/


The Gap 
60% of people say that making sure their family is not burdened by tough decisions 
is “extremely important” 
56% have not communicated their end-of-life wishes 
Source: Survey of Californians by the California HealthCare Foundation (2012) 
  

70% of people say they prefer to die at home 
70% die in a hospital, nursing home, or long-term-care facility 
Source: Centers for Disease Control (2005) 

  
80% of people say that if seriously ill, they would want to talk to their doctor about 
end-of-life care 
7% report having had an end-of-life conversation with their doctor 
Source: Survey of Californians by the California HealthCare Foundation (2012) 

  
82% of people say it’s important to put their wishes in writing 
23% have actually done it 
Source: Survey of Californians by the California HealthCare Foundation (2012) 
One conversation can make all the difference. 
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What is The Conversation Project? 

National media campaign aimed at having all 
people’s end of life wishes expressed and 
respected 
Uses social and traditional media 
Website and tools to help people get started 
Working with employers, hospitals, faith-based 
groups 
Change culture around end-of-life conversations 
in America (and beyond) 
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Our Tools 

Conversation Starter Kit 
How to talk to your Doctor guide 
Conversation Groups 
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New! New! 



 
 



The Starter Kit: Get Set 

 
 

 
 



The Starter Kit: Go 

 
 

 
 



Conversation Ready Health Systems 
IHI is working with leading health care organizations in the 
US and internationally to ensure the health care delivery 
system is prepared to receive and respect patients’ wishes. 
Pioneers are collaborating with IHI to design and execute 
the “Conversation Ready” program for use in their own 
systems and for possible adoption across the US and 
internationally. 
Pioneer health care organizations pledge to be 
“Conversation Ready” by September 2013. 

 

 
 



Health Systems Committed to Becoming 
Conversation Ready  

Beth Israel Deaconess Medical Center (Massachusetts) 
Care New England Health System (Rhode Island) 
Contra Costa Regional Medical Center (California)  
Gundersen Lutheran Health System (Wisconsin) 
Mercy Health (Ohio) 
Qulturum in the Jönköping County Council (Sweden)  
North Shore‒Long Island Jewish Health System (New York)  
UPMC (Pennsylvania)  
Virginia Mason Medical Center (Washington) 
Henry Ford Hospital (Michigan)  

 
 
 



Have YOU had the 
conversation???   
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